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City of Fountain Valley
City Council Strategic 
Planning Workshop

September 23, 2025
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Three years in the making
You Set a New Vision and 

Mission

Reaffirmed and Refined 4 
Main Strategic Goals

Decided What Will Success 
Look Like

Worked the Plan and 
Completed 72 Strategic 

Objectives
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Did you move the 
needle? 

Did you go from 
Success to Significance? 
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GOAL: ENHANCE THE CULTURE AND ENVIRONMENT OF 
“A NICE. PLACE TO LIVE

Reduction of cost for services

Use of new Navigation Center

Increased traffic flow resulting in 
faster commutes
Lower "point in time” count of the 
unhoused

Lower crime statistics

1 - No movement 2 - Some Success 3 - Good Success  4 - Significant Success
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GOAL: ENHANCE THE CULTURE AND ENVIRONMENT OF “A NICE. PLACE 
TO LIVE

Increased participation at events 
and new faces

Well-manicured and clean open 
spaces

1 - No movement 2 - Some Success 3 - Good Success  4 - Significant Success
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GOAL: ACHIEVE FISCAL STABILITY BY EVALUATING PROCESSES, AND ATTRACT AND RETAIN 
REVENUE PRODUCING BUSINESSES/OPPORTUNITIES.

Maintaining current or enhanced 
services

Meeting pension liability goals

Balanced budget after Measure 
HH sunset

sC

1 - No movement 2 - Some Success 3 - Good Success  4 - Significant Success
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GOAL: ATTRACT AND RETAIN QUALITY STAFF THROUGH 
BEST PRACTICES AND TRENDS

Employees Feel Appreciated

Increased morale and lower 
turnover

High quality staff recruited

Increased longevity of current 
staff

Inter-department teamwork

s C

1 - No movement 2 - Some Success 3 - Good Success  4 - Significant Success
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GOAL: ATTRACT AND RETAIN QUALITY STAFF THROUGH 
BEST PRACTICES AND TRENDS

Increased opportunities for training

Happy staff

Employees become recruiters

High performing teams

High quality of work

Happy community

C s
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GOAL: MAINTAIN, BUILD, AND MODERNIZE INFRASTRUCTURE TO SUPPORT 
GROWTH AND FUTURE NEEDS OF THE CITY

Less maintenance and complaints

Less computer/IT issues

Expanded services at the sports 
park

Increased tax revenue

More housing bringing more tax 
revenue * Council – split 4x

Cs

s C

1 - No movement 2 - Some Success 3 - Good Success  4 - Significant Success
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Facility Condition Assessment (FCA)
Overview of Final Report
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Summary of
Findings
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Budget Allocation Projections
Cost Estimates for Annual Facility Maintenance
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Boys and Girls Club Buildings
Maintenance Cost Estimates
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Renovation
vs.

Replacement

14



10/14/25

8

Contractors/Consultants 
contracts and extensions
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Proposed 6-month 
Goal Objectives 
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THREE-YEAR GOAL: ENHANCE THE CULTURE AND ENVIRONMENT OF “A NICE PLACE TO LIVE”

• Potential Objective: Collaborate and create with FVSD, FVCF, and the City for the two Art in the 
Box competition programs

Who, When? 

THREE-YEAR GOAL: ACHIEVE FISCAL STABILITY BY EVALUATING PROCESSES, AND ATTRACT 
AND RETAIN REVENUE PRODUCING BUSINESSES/OPPORTUNITIES

• Carry-over Objective: Evaluate and present the possibility of a fundraising program for Fire 
Station No. 1 through donations (ie) bricks, plaques, pavers etc.

Who, When?

• Potential Objective: Initiate and/or assess the business license operations to continue 
outsourcing with HdL or in-house service?

Who, When? 
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THREE-YEAR GOAL: ATTRACT AND RETAIN QUALITY STAFF THROUGH
BEST PRACTICES AND TRENDS
• Potential Objective: Prepare a city-wide recruitment video and share it with the City Council
Who – When? 

• Potential Objective: Initiate an organizational assessment with a consultant to identify 
opportunities and challenges to improve the department’s operational efficiency and morale

Who – When? 

THREE-YEAR GOAL: MAINTAIN, BUILD, AND MODERNIZE INFRASTRUCTURE TO SUPPORT 
GROWTH AND FUTURE NEEDS OF THE CITY
• Carry-over Objective : Present financial data to fund Fire Station 1 and seek direction from the 

City Council.
Who – When? 

• Potential Objective: Educate and implement new city facilities phone numbers
Who – When? 
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